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AGENDA

Our students, Our story

Our College

PDP and Institutional Data 

Challenges

Assets

Outcomes: Demonstration

A. PDP-Informed SEM

B. PDP-Informed Program 

Review

C. PDP-Informed Institutional 

Effectiveness
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OUR STUDENTS, OUR 
STORY…



OUR STUDENTS ARE…

1. FIRST GENERATION (70%)
2. WORKING YOUNG ADULTS (20-
24) (TREND IS CHANGING)
3. CAREGIVERS

4. FIRST TIME PARENTS
5. FULL-TIME- MAJORITY
6. ELDERS AND SOLE PROVIDERS
7. KNOWLEDGE SEEKERS
8. KNOWLEDGE CARRIERS
9. 93% PELL RELIANT
10. 84% EMERGENCY AID 
      RELIANT
11. FROM 26 DIFFERENT 
      TRIBAL NATIONS
12. SEEKING THE AA DEGREE AND 
CERTIFICATES IN TRADES TO 
STAY AT HOME AND WORK IN 
THE TRIBAL NATION REGION. 
13. PRIMARILY MALE WITH 
AVERAGE 3.4 GPA
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OUR COLLEGE…

• Located in Cass Lake MN, Home of the Leech Lake 

Band of Ojibwe

• Enrollment 150 to 250 range from spring to fall 

• 95% reliant on grant funding for operations and 

student support. 

• Focused on preserving language and culture and 

helping our students find themselves…sense of 

belonging. 

• Focused on student success…faculty professional 

development, and programming to meet the needs 

of our community. 

• Works together despite the challenges!
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PDP AND INSTITUTIONAL 
DATA CHALLENGES
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1. Incomplete student matching: Students appear multiple times 

(duplicate matches) or not match due to missing SSNs, name 

changes, Jr. Sr., III resulting in undercounting outcomes or double-

counting students. 

2. Not all institutions report equally: Causes delayed or incomplete 

data resulting in gaps in transfer, completion, or persistence 

tracking. 

3. Timing and Data Freshness: PDP files are not real-time: 

Enrollment and degree completions may lag. Resulting in 

misalignment with internal institutional dashboards, difficulty 

using PDP for operational (near-term) decision-making. 

4.     Complex data structure and interpretation (Term-level, 

         enrollment, award, cohort files can be complex. 

5.     Cohort definition challenges: PDP allows customization, but it can 

        be tricky (first-time vs non, first-time). 

6.     Keeping PDP cohorts aligned with IPEDS reporting, Institutional 

        KPIs, and Grant Reporting definitions. 
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PDP AND INSTITUTIONAL 
DATA ASSETS
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1. PDP data helps LLTC capture the full student journey (not just 

those that leave). 

2. Provides more accurate completion and success measurement. 

3. Provides insights into transfer pathways: (Allowing LLTC to focus 

on programming geared towards student goals, and workforce 

patterns once degrees are completed). 

4. Provides an ability to understand stop-out and re-entry patterns. 

(Helped LLTC identify funding patterns for emergency aid, 

predicting a greater student need in key emergency aid areas, or 

matching program enrollments with the economy and community 

needs). 

5. Provides equity-focused analysis: Indigenous student outcomes 

and compare outcomes across first-time vs adult learners, and 

full-time vs. part time. 

6. Supports Indigenous data sovereignty goals: Retaining control 

over cohort definitions, and interpretation grounded in LLTC 

values. We can frame success on community impact, education 

mobility and long-term student success and wellbeing (not just 

conventional metrics). 

7. *** PROVIDES STRONG EVIDENCE FOR ACCREDITATION AND 

PROGRAM REVIEW*** (Longitudinal, external validation of 

outcomes). 
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OUTCOMES: THE PDP-INFORMED SEM (STRATEGIC ENROLLMENT 
MANAGEMENT PLAN)
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THE DATA…
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THE DATA…
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THE DATA…
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OUTCOMES: DEMONSTRATION OF THE PDP INFORMED STRATEGIC 
ENROLLMENT MANAGEMENT PLAN

1. Defines “Enrollment Success” more broadly : 

       The  tradi tional SEM focus: Recruitment to Retention and  Graduation. 

       The  PDP-Informed SEM Focus: Tracks  pers istence,  transfe r,  and   

       completion any where (redef ines success  metr ics to include:  Trans fer -out 

       w ith success , delayed completion,  mul ti-insti tutiona l Indigenous  student 

        pa thways. 

2.    He lps improve the enrollment funnel  analys is:  Where lost students 

       actual ly go,  whether they pers ist el sewhere,  when they stop -out vs 

       trans fer.  (Inquiry, enrollment , persi stence, mob ili ty, completion)

3.    Informs the Recrui tment Strateg y: PDP he lps  identify : Geographic 

       patterns  of student mobi lity,  Insti tutions  your students eventual ly 

       attend,  and  programs that lead to trans fer or  completion. 
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OUTCOMES: DEMONSTRATION OF THE PDP INFORMED STRATEGIC 
ENROLLMENT MANAGEMENT PLAN

4. Strengthens Retention Strategy with Real Behavior Data (when students are most likely to 

stop-out, transfer, or permanently withdraw).  (Tailors retention strategies for advising, early 

alert, and flexible scheduling for known stop-out groups). **Avoids over investing in retention 

where mobility is needed or expected. 

5. Informs program mix and academic planning: Identifying which programs lead to transfer 

success, lead to completion, and credit accumulation before transfer. 

6. Strengthens Transfer and Partnership Strategy (PDP data shows top destination institutions 

and student success rates at those institutions. 

   Impact on SEM: 

           - Guides the development of articulation agreements, dual admission 

              programs, and advising pathways. 
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OUTCOMES: DEMONSTRATION OF THE PDP INFORMED STRATEGIC 
ENROLLMENT MANAGEMENT PLAN
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7. Enables smarter segmentation of student populations: (part-time vs. full-time, adult vs. traditional, Pell 

status, race/ethnicity).  

    Impact on SEM: Differentiated Strategies for adult learners, (stop-out and re-entry programming), first-

time students (momentum building), and highly mobile students.

8. Identifies “momentum metrics” for persistence. (Credit thresholds, continuous enrollment patterns)

9. Strengthens forecasting and enrollment projections: Model (retention patterns, transfer behavior, enrollment 

cycles). 

10. Enhances KPI development for the SEM(Moves beyond first to second year retention and focuses on holistic 

student success metrics (also used in the program review). 

11. Aligns SEM with LLTC’s mission and community impact: The PDP informed SEM reflects student mobility, 

community responsibilities and needs, and nonlinear education pathways.  (Lifelong learning). 
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OUTCOMES: THE PDP-INFORMED PROGRAM REVIEW DASHBOARD
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THE DATA…
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THE DATA…

1. The AR Files helped LLTC 

eliminate Data cleaning

2. Provided ready-to use cohort 

outcome data we can put into 

Power BI Dashboards

3. AR files track/capture 

completion anywhere (Not just 

LLTC). 

4. Provided a historical baseline 

for a case study. 
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HOW DID WE TIE IT ALL 
TOGETHER…IN STEPS

1. Complete the PDP historical data loads and then term by 

term. 

2. Pull the  AR files and review the PDP dashboards. 

3. Pull the  trends, then compare  with current student 

services, academics, and financial aid processes and 

practices. 

4. Analyze practices and trends. Compare/Research

5. Build Power BI dashboards to reflect trends and living 

processes (Institutional Effectiveness, Program Review, 

Student Success, and Strategic Enrollment Planning): Align 

with Strategic Plan. 

6. Update each term. 

7. Train faculty and staff during in-service on the use of 

data.  

8. Pull, Review, Inform, Assess, Action Planning: Continuous 

Improvement!  



THANK YOU

Dr. Tracy Diefenbach CCTP 

MRMSC (Nanaandawiikwe)

Director of Assessment and 

Institutional Research

Tracy.Diefenbach@lltc.edu

Leech Lake Tribal  College, 

Cass Lake, MN​
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