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Vision: The Office of Assessment and Institutional Research 
envision a college community where data, assessment, and 
Indigenous ways of knowing work together to support 
student achievement, strengthen institutional effectiveness, 
and guide informed decisions that honor the mission, 
culture, and future of Leech Lake Tribal College.

Mission: The mission of the Office of Assessment and 
Institutional Research is to support student success and 
institutional excellence through the collection, analysis, and 
use of data. We provide leadership in assessment, 
institutional research, strategic planning, and reporting to 
ensure informed decision-making, continuous improvement, 
and alignment with the mission and values of Leech Lake 
Tribal College.

Goals: 
Support Student Success: Use OCAP ® and Cares 
Indigenous Data Assessment protocols, data, and assessment 
results to identify opportunities that improve student 
learning, retention, persistence, and completion.
Promote Continuous Improvement: Partner with 
departments across the college to evaluate programs, assess 
outcomes, and strengthen institutional effectiveness.
Inform Strategic Decision-Making: Provide reliable data, 
research, and reporting that guide planning, accreditation, 
accountability, and resource stewardship.
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Current Enrollment           = 87 

FTE FT Enrollment            = 65 Full-Time Retention       = 52%

Part-Time Retention       = 54%

Graduation Rate  : 27% at 150% of normal program time (9 out of 33 cohort students): 2024
 Average:             : 27% also graduated within 200% of normal program time. 

Pell Grant Recipients      =74%

Students Receiving Grant Aid     = 80%

FTE PT Enrollment            = 22

FA 2026 Enrollment Goal  = 160
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